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Section A – This ONE question is compulsory and MUST be attempted

1 Morada Co is involved in offering bespoke travel services and maintenance services. In addition to owning a few
hotels, it has built strong relationships with companies in the hospitality industry all over the world. It has a good
reputation of offering unique, high quality holiday packages at reasonable costs for its clients. The strong relationships
have also enabled it to offer repair and maintenance services to a number of hotel chains and cruise ship companies.

Following a long discussion at a meeting of the board of directors (BoD) about the future strategic direction which
Morada Co should follow, three directors continued to discuss one particular issue over dinner. In the meeting, the
BoD had expressed concern that Morada Co was exposed to excessive risk and therefore its cost of capital was too
high. The BoD feared that several good projects had been rejected over the previous two years, because they did not
meet Morada Co’s high cost of capital threshold. Each director put forward a proposal, which they then discussed in
turn. At the conclusion of the dinner, the directors decided to ask for a written report on the proposals put forward by
the first director and the second director, before taking all three proposals to the BoD for further discussion.

First director’s proposal
The first director is of the opinion that Morada Co should reduce its debt in order to mitigate its risk and therefore
reduce its cost of capital. He proposes that the company should sell its repair and maintenance services business unit
and focus just on offering bespoke travel services and hotel accommodation. In the sale, the book value of non-current
assets will reduce by 30% and the book value of current liabilities will reduce by 10%. It is thought that the 
non-current assets can be sold for an after-tax profit of 15%.

The first director suggests that the funds arising from the sale of the repair and maintenance services business unit
and cash resources should be used to pay off 80% of the long-term debt. It is estimated that as a result of this, 
Morada Co’s credit rating will improve from Baa2 to A2.

Second director’s proposal
The second director is of the opinion that risk diversification is the best way to reduce Morada Co’s risk and therefore
reduce its cost of capital. He proposes that the company raise additional funds using debt finance and then create a
new strategic business unit. This business unit will focus on construction of new commercial properties.

The second director suggests that $70 million should be borrowed and used to invest in purchasing non-current assets
for the construction business unit. The new debt will be issued in the form of four-year redeemable bonds paying an
annual coupon of 6·2%. It is estimated that if this amount of debt is raised, then Morada Co’s credit rating will worsen
to Ca3 from Baa2. Current liabilities are estimated to increase to $28 million.

Third director’s proposal
The third director is of the opinion that Morada Co does not need to undertake the proposals suggested by the first
director and the second director just to reduce the company’s risk profile. She feels that the above proposals require
a fundamental change in corporate strategy and should be considered in terms of more than just tools to manage risk.
Instead, she proposes that a risk management system should be set up to appraise Morada Co’s current risk profile,
considering each type of business risk and financial risk within the company, and taking appropriate action to manage
the risk where it is deemed necessary.

Morada Co, extracts from the forecast financial position for the coming year

$000
Non-current assets 280,000
Current assets 48,000

––––––––
Total assets 328,000

––––––––
Equity and liabilities
Share capital (40c/share) 50,000
Retained earnings 137,000

––––––––
Total equity 187,000

––––––––
Non-current liabilities (6·2% redeemable bonds) 120,000
Current liabilities 21,000

––––––––
Total liabilities 141,000

––––––––
Total liabilities and equity capital 328,000

––––––––

2

Page 237



Other financial information
Morada Co’s forecast after-tax earnings for the coming year are expected to be $28 million. It is estimated that the
company will make a 9% return after-tax on any new investment in non-current assets, and will suffer a 9% decrease
in after-tax earnings on any reduction in investment in non-current assets.

Morada Co’s current share price is $2·88 per share. According to the company’s finance division, it is very difficult
to predict how the share price will react to either the proposal made by the first director or the proposal made by the
second director. Therefore it has been assumed that the share price will not change following either proposal.

The finance division has further assumed that the proportion of the book value of non-current assets invested in each
business unit gives a fair representation of the size of each business unit within Morada Co.

Morada Co’s equity beta is estimated at 1·2, while the asset beta of the repairs and maintenance services business
unit is estimated to be 0·65. The relevant equity beta for the new, larger company including the construction unit
relevant to the second director’s proposals has been estimated as 1·21.

The bonds are redeemable in four years’ time at face value. For the purposes of estimating the cost of capital, it can
be assumed that debt beta is zero. However, the four-year credit spread over the risk free rate of return is 60 basis
points for A2 rated bonds, 90 basis points for Baa2 rated bonds and 240 basis points for Ca3 rated bonds.

A tax rate of 20% is applicable to all companies. The current risk free rate of return is estimated to be 3·8% and the
market risk premium is estimated to be 7%.

Required:

(a) Explain how business risk and financial risk are related; and how risk mitigation and risk diversification can
form part of a company’s risk management strategy. (6 marks)

(b) Prepare a report for the board of directors of Morada Co which:

(i) Estimates Morada Co’s cost of equity and cost of capital, based on market value of equity and debt,
before any changes and then after implementing the proposals put forward by the first and by the second
directors; (17 marks)

(ii) Estimates the impact of the first and second directors’ proposals on Morada Co’s forecast after-tax
earnings and forecast financial position for the coming year; and (7 marks)

(iii) Discusses the impact on Morada Co of the changes proposed by the first and second directors and
recommends whether or not either proposal should be accepted. The discussion should include an
explanation of any assumptions made in the estimates in (b)(i) and (b)(ii) above. (9 marks)

Professional marks will be awarded in part (b) for the format, structure and presentation of the report.
(4 marks)

(c) Discuss the possible reasons for the third director’s proposal that a risk management system should consider
each risk, before taking appropriate action. (7 marks)

(50 marks)
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Section B – TWO questions ONLY to be attempted

2 Fernhurst Co is a manufacturer of mobile communications technology. It is about to launch a new communications
device, the Milland, which its directors believe is both more technologically advanced and easier to use than devices
currently offered by its rivals.

Investment in the Milland
The Milland will require a major investment in facilities. Fernhurst Co’s directors believe that this can take place very
quickly and production be started almost immediately.

Fernhurst Co expects to sell 132,500 units of the Milland in its first year. Sales volume is expected to increase by
20% in Year 2 and 30% in Year 3, and then be the same in Year 4 as Year 3, as the product reaches the end of its
useful life. The initial selling price in Year 1 is expected to be $100 per unit, before increasing with the rate of inflation
annually.

The variable cost of each unit is expected to be $43·68 in year 1, rising by the rate of inflation in subsequent years
annually. Fixed costs are expected to be $900,000 in Year 1, rising by the rate of inflation in subsequent years
annually.

The initial investment in non-current assets is expected to be $16,000,000. Fernhurst Co will also need to make an
immediate investment of $1,025,000 in working capital. The working capital will be increased annually at the start
of each of Years 2 to 4 by the inflation rate and is fully recoverable at the end of the project’s life. Fernhurst Co will
also incur one-off marketing expenditure of $1,500,000 post inflation after the launch of the Milland. The marketing
expenditure can be assumed to be made at the end of Year 1 and be a tax allowable expense.

Fernhurst Co pays company tax on profits at an annual rate of 25%. Tax is payable in the year that the tax liability
arises. Tax allowable depreciation is available at 20% on the investment in non-current assets on a reducing balance
basis. A balancing adjustment will be available in Year 4. The realisable value of the investment at the end of Year 4
is expected to be zero.

The expected annual rate of inflation in the country in which Fernhurst Co is located is 4% in Year 1 and 5% in 
Years 2 to 4.

The applicable cost of capital for this investment appraisal is 11%.

Other calculations
Fernhurst Co’s finance director has indicated that besides needing a net present value calculation based on this data
for the next board meeting, he also needs to know the figure for the project’s duration, to indicate to the board how
returns from the project will be spread over time.

Failure of launch of the Milland
The finance director would also like some simple analysis based on the possibility that the marketing expenditure is
not effective and the launch fails, as he feels that the product’s price may be too high. He has suggested that there
is a 15% chance that the Milland will have negative net cash flows for Year 1 of $1,000,000 or more. He would like
to know by what percentage the selling price could be reduced or increased to result in the investment having a zero
net present value, assuming demand remained the same.

Assessment of new products
Fernhurst Co’s last board meeting discussed another possible new product, the Racton, and the finance director
presented a range of financial data relating to this product, including the results of net present value and payback
evaluations. One of the non-executive directors, who is not a qualified accountant, stated that he found it difficult to
see the significance of the different items of financial data. His understanding was that Fernhurst Co merely had to
ensure that the investment had a positive net present value and shareholders were bound to be satisfied with it, as it
would maximise their wealth in the long term. The finance director commented that, in reality, some shareholders
looked at the performance of the investments which Fernhurst Co made over the short term, whereas some were more
concerned with the longer term. The financial data he presented to board meetings included both short and long-term
measures.

4
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Required:

(a) Evaluate the financial acceptability of the investment in the Milland and, calculate and comment on the
investment’s duration. (15 marks)

(b) Calculate the % change in the selling price required for the investment to have a zero net present value, and
discuss the significance of your results. (5 marks)

(c) Discuss the non-executive director’s understanding of net present value and explain the importance of other
measures in providing data about an investment’s short and long-term performance. (5 marks)

(25 marks)
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3 Chithurst Co gained a stock exchange listing five years ago. At the time of the listing, members of the family who
founded the company owned 75% of the shares, but now they only hold just over 50%. The number of shares in
issue has remained unchanged since Chithurst Co was listed. Chithurst Co’s directors have continued the policy of
paying a constant dividend per share each year which the company had before it was listed. However, investors who
are not family members have become increasingly critical of this policy, saying that there is no clear rationale for it.
They would prefer to see steady dividend growth, reflecting the increase in profitability of Chithurst Co since its listing.

The finance director of Chithurst Co has provided its board with details of Chithurst Co’s dividends and investment
expenditure, compared with two other similar-sized companies in the same sector, Eartham Co and Iping Co. Each
company has a 31 December year end.

Chithurst Co Eartham Co Iping Co
Profit for Dividend New Profit for Dividend New Profit for Dividend New 
year after paid investment year after paid investment year after paid investment
interest expenditure interest expenditure interest expenditure
and tax and tax and tax

$m $m $m $m $m $m $m $m $m
2012 77 33 18 95 38 30 75 35 37
2013 80 33 29 (10) 15 15 88 17 64
2014 94 33 23 110 44 42 118 39 75
2015 97 33 21 120 48 29 132 42 84

Other financial information relating to the three companies is as follows:

Chithurst Co Eartham Co Iping Co
Cost of equity 11% 14% 12%
Market capitalisation $m 608 1,042 1,164
Increase in share price in last 12 months 1% 5% 10%

Chithurst Co’s finance director has estimated the costs of equity for all three companies.

None of the three companies has taken out significant new debt finance since 2011.

Required:

(a) Discuss the benefits and drawbacks of the dividend policies which the three companies appear to have
adopted. Provide relevant calculations to support your discussion.

Note: Up to 5 marks are available for the calculations. (15 marks)

(b) Discuss how the market capitalisation of the three companies compares with your valuations calculated using
the dividend valuation model. Use the data provided to calculate valuations based on growth rates for the
most recent year and for the last three years.

Note: Up to 5 marks are available for the calculations. (10 marks)

(25 marks)

6
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4 Pault Co is currently undertaking a major programme of product development. Pault Co has made a significant
investment in plant and machinery for this programme. Over the next couple of years, Pault Co has also budgeted for
significant development and launch costs for a number of new products, although its finance director believes there
is some uncertainty with these budgeted figures, as they will depend upon competitor activity amongst other matters.

Pault Co issued floating rate loan notes, with a face value of $400 million, to fund the investment in plant and
machinery. The loan notes are redeemable in ten years’ time. The interest on the loan notes is payable annually and
is based on the spot yield curve, plus 50 basis points.

Pault Co’s finance director has recently completed a review of the company’s overall financing strategy. His review has
highlighted expectations that interest rates will increase over the next few years, although the predictions of financial
experts in the media differ significantly.

The finance director is concerned about the exposure Pault Co has to increases in interest rates through the loan notes.
He has therefore discussed with Millbridge Bank the possibility of taking out a four-year interest rate swap. The
proposed terms are that Pault Co would pay Millbridge Bank interest based on an equivalent fixed annual rate of
4·847%. In return, Pault Co would receive from Millbridge Bank a variable amount based on the forward rates
calculated from the annual spot yield curve rate at the time of payment minus 20 basis points. Payments and receipts
would be made annually, with the first one in a year’s time. Millbridge Bank would charge an annual fee of 25 basis
points if Pault Co enters the swap.

The current annual spot yield curve rates are as follows:

Year One Two Three Four
Rate 3·70% 4·25% 4·70% 5·10%

A number of concerns were raised at the recent board meeting when the swap arrangement was discussed.

– Pault Co’s chairman wondered what the value of the swap arrangement to Pault Co was, and whether the value
would change over time.

– One of Pault Co’s non-executive directors objected to the arrangement, saying that in his opinion the interest rate
which Pault Co would pay and the bank charges were too high. Pault Co ought to stick with its floating rate
commitment. Investors would be critical if, at the end of four years, Pault Co had paid higher costs under the
swap than it would have done had it left the loan unhedged.

Required:

(a) (i) Using the current annual spot yield curve rates as the basis for estimating forward rates, calculate the
amounts Pault Co expects to pay or receive each year under the swap (excluding the fee of 25 basis
points). (6 marks)

(ii) Calculate Pault Co’s interest payment liability for Year 1 if the yield curve rate is 4·5% or 2·9%, and
comment on your results. (6 marks)

(b) Advise the chairman on the current value of the swap to Pault Co and the factors which would change the
value of the swap. (4 marks)

(c) Discuss the disadvantages and advantages to Pault Co of not undertaking a swap and being liable to pay
interest at floating rates. (9 marks)

(25 marks)
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