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Sample exam questions

Scenario 1

PM March/June 2021 (20/21 syllabus)
$ Symbol l:l ¥ Highlight F Strikethrough Calculator & Scratch Pad

The following scenario relates to three requirements.

This part of the scenario relates to requirements (a) and (b).

Medical Temp Co (MTC) is one of several agencies in Sictopia supplying medical staff, both nurses and doctors, under temporary weekly
contracts to local hospitals.

Information regarding the size of the market in Sictopia for the supply of medical staff is as follows:

Quarter 1 Quarter 2

$m $m
Size of national market for supply of temporary nurses 14 189
Size of national market for supply of temporary doctors 8 82

The increase in the national market for the supply of temporary nurses is due to a shortage of full-time nurses in Sictopia.

All agencies in Sictopia, including MTC, charge a single market rate for the supply of each type of staff: $1,000 per week for supplying a nurse

and $2,000 per week for supplying a doctor. In quarter 1, MTC held 30% of the market for the supply of temporary nurses and 40% for the
supply of temporary doctors.

MTC uses quarterly rolling budgets. At the end of quarter 1, it prepared its budgeted revenue figures for quarter 2. It based these budgeted
figures on the assumption that the company would continue to maintain the market share it had in quarter 1. It also assumed that it would
maintain its standard contribution margin of 80% for both nurses and doctors.

Note: See page 11 for example view of full CBE constructed response workspace
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Scenario 1: (continued)

MTC's actual figures for quarter 2 are as follows:

Actual
Total revenue from supply of nurses $5.3m
Total revenue from supply of doctors $3.6m
Actual contribution margin for both nurses and doctors 9%

This part of the scenario relates to requirement (c).

Cheat Co
The market size and market share variances have also been calculated for quarter 2 for one of MTC's

competitors, Cheat Co. These variances are as follows:

Nurses Doctors Total

$'000 $'000 $'000

Market size 185 A 724 A 909 A
Market share 1,065 F 1043 F 2108 F

Cheat Co holds the same percentage of each market as MTC. It also uses rolling budgets and prepares its
budgeted revenue figures using exactly the same assumptions as MTC. However, when Cheat Co's sales
director had to provide the market size figures for quarter 2 to the accounts department, he deliberately
reported these figures 30% lower by excluding the market segment relating to maternity units. The
accounts department were unaware of this.

Note: See page 11 for example view of full CBE constructed response workspace
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Scenario 1: requirements

(a) Explain why businesses calculate market size and market share variances
(4 marks)
D B B@SQBIYS

ParagraphVI@VIZZ =——

X, X=&

=

(b) Calculate the total market size (planning) variance and the total market share {operational)
variance for MTC for quarter 2.

(10 marks)
Edit Format

BlEEE v - -

Mivle 7 u a &

e EHEE

(c) Discuss the actions of the sales director at Cheat Co and how this may have impacted on
the variances which have been calculated.

(6 marks)

(20 marks)
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6
Note: See page 11 for example view of full CBE constructed response workspace
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Scenario 2

PM March/June 2021 (20/21 syllabus)

$ Symbol |:| ¥ Highlight -F Strikethrough Calculator ¢ Scratch Pad

The following scenario relates to two requirements.

Medcomp is a charity based in Ceeland. It provides medical treatment to prevent and cure blindness caused by
cataracts, to thousands of people in less developed countries. This disease is relatively easy to cure when
treatment is available, but the majority of people who need treatment cannot afford to pay for it. For over 10 years
Medcomp has provided free treatment from 12 treatment centres based in fixed locations worldwide.

Medcomp employs a small number of paid permanent staff who consist of medical practitioners, medical
administrators and fundraisers, but the majority of its workforce is voluntary. The charity has built relationships
with several teaching hospitals in Ceeland, from where it recruits newly qualified doctors and nurses. These
doctors and nurses volunteer to work unpaid for a year in Medcomp’s treatment centres before returning home to
work in one of Ceeland’s many hospitals. Medcomp believes that using newly qualified medical staff will promote
the use of the most effective and up-to-date techniques and procedures.

Financial donations are sourced from large businesses in Ceeland and most of the equipment and other medical
supplies needed are donated by hospitals and manufacturers. Thus, it is rare for the treatment centres to run
short of supplies.

Medcomp keeps accounts with a year end of 31 August as well as detailed operating data. Data extracts from its
management accounts for the current year (20X8) and from 20X7 and 20X8 are as follows:

Note: See page 11 for example view of full CBE constructed response workspace
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Scenario 2 (continued)

Average size of donation ($)
Number of donations
Total operating costs ($'000)

New procedures as a percentage of total procedures
(Note)

Number of treatments performed
Number of successful treatments

Average number of days taken to deliver drugs and
equipment to treatment centres

Note: New procedures are procedures which are introduced within the year.

Medcomp is about to introduce a balanced scorecard to help implement its strategy and measure performance.
The critical success factors (CSFs), which relate to the four perspectives of the balanced scorecard have been
identified as: positive cash flow, innovation, medical effectiveness and functional efficiency.

20X8

600
2,850
1,730

20%
5,600
4312

20X7

535
3,000
1,550

5%
5,000
4,300

20X6

500
2,950
1,430

5%
4,600
4,002

Note: See page 11 for example view of full CBE constructed response workspace
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Requirements for Scenario 2

(a) For each perspective of the balanced scorecard, select the appropriate critical success
factor (CSF) which relates to the perspective, suggest ONE key performance indicator (KPI)
which will help to measure the CSF and use the KPI to analyse Medcomp's performance from

20X6 to 20X8.

Note: Use the balanced scorecard template provided below to structure your answer.

0 %0

Paragraph v | B v ‘ = =

&lo Qs

FINANCIAL

CSF:

Performance analysis:

CUSTOMER

CSF:

Performance analysis:

INTERNAL  CSF:
BUSINESS
PROCESS
KPI:
Performance analysis:
LEARNING & CSF:
GROWTH
KPI:
Performance analysis:

Note: See page 11 for example view of full CBE constructed response workspace
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Scenario 2 requirements (continued)

(b) Explain the benefits of an organisation using the balanced scorecard to
measure performance instead of using solely financial measures.
(4 marks)

(20 marks)

10
Note: See page 11 for example view of full CBE constructed response workspace
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